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2009 Needs Assessment Workshop

I Today’s Agenda

Group Work and Presentations
Break

Group Presentations

Lunch

Closing




2009 Needs Assessment Workshop

i Session 1 — Group Work and
Presentations




2009 Needs Assessment Workshop

Case Study — Performance System

Review the Case Study materials

Work as a team to...

— ldentify at least three other activities (such as
mentoring, job aids, incentives, performance
feedback) that should also be used along with
training to address the performance problems

- Describe how you will “sell” others that training, by
itself, i1s not the sole solution to the performance
problem

Work on your team presentation




2009 Needs Assessment Workshop

Session 2 — Group Presentations




2009 Needs Assessment Workshop

Case Study — Group Presentations

Each team gets...
— 10 minutes to present
- 5 minutes to answer guestions

Presentation should include...
— Needs Assessment Plan

- Evaluation Plan
- Performance System




2009 Needs Assessment Workshop

Session 3 - Closing




2009 Needs Assessment Workshop

Closing




