Strategic Leadership for GMS
Cooperation

Opening Ceremonies

c
o
=
©
-
(D)
o
@)
@)
o
0p)
=
@)
-
@)
(T
=2
<
90
-
@
©
@©
@
—
=
(@)
()
)
©
-
[
7))

18 — 24 October 2009, Shanghai, China




Strategic Leadership for GMS

Cooperation
Program Overview
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Intended Outcome

" Enhanced leadership, policy and
decision making capacities of GMS
policy makers and top level officials In
regional integration and strategic
leadership

c
o
=
©
-
(D)
o
@)
@)
o
0p)
=
@)
-
@)
(T
=2
<
90
-
@
©
@©
@
—
=
(@)
()
)
©
-
[
7))

18 — 24 October 2009, Shanghai, China




Strategic Leadership for GMS Cooperation

18 — 24 October 2009, Shanghai, China

s.

. . and global wide positioning
f

Intended Outputs

At the end of the program, participants are
expected to have:

= enhanced understanding of regional
cooperation and issues and challenges
associated with GMS cooperation

"petter understanding of key concepts,
tools and approaches in regional
cooperation and integration

=petter understanding of the importance of
strategic leadership in GMS cooperation




Intended Outputs

At the end of the program, participants are
expected to have:

*sharpened leadership, analytical and
strategic action skills in formulating and
Implementing regional cooperation
Interventions drawn from the lessons
learned from other sub/regional groupings
*developed a network of GMS leaders
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Strategic Leadership Program
Competency Framework

" Glving a purpose and direction for
regional integration: Creating and
Communicating a Vision for the future
of GMS

" Making a personal impact: leading by
example (personal leadership stories,
cases from other leaders and the
Shanghal experience)

" Thinking strategically: Harnessing
policy ideas and opportunities to
use/apply regional cooperation and

Integration for global competitivenes
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Strategic Leadership Program
Competency Framework

" Getting the best from others, learning
and improving: Sharing, drawing on
experience and new ideas from others

" Focusing on delivery: Achieving
greater integration by creating better
policy outcomes and learning lessons
from other regional groupings

" Nurturing a sense of community:
Develop a network of GMS leaders who
will ask as regional champions . All
participants will form part of the PPP

alumni network
ADB
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Program Methodology

" daily study time and learning team
discussions

" combination of learning methods --
lectures, group discussions, case
studies and problem exercises

" participants organized by learning
teams

" Practitioner orientation
" Action learning




Program Methodology

" faculty will transfer theoretical
concepts and facilitate sharing of
Ideas and experiences, guide
participants in developing
recommendations and policy
formulation exercises and integrate
theories with actual practices
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INPUTS

GMS Development
Challenges, Opportunities,
Issues and Prospects

O
e

Regionalism Concepts
Drivers of Regional
Cooperation and Integration

Y

Lessons from Other
Regional Groupings (ASEAN,

MERCUSOR and CAREC)

Leadership Concepts and
Skills for GMS Cooperation

Scenario Planning and
Strategic Options

!.!._

Lessons from Shanghali
Development Experience

Advance
Assighment

Lectures

Learning
Team
Discussion
and
Exercises

{Case
Discussion

PROCESS OUTPUTS

Leadership
Interventions
for GMS

Cooperation
-Scenario Plans
- Identifying
Driving Forces
Affecting the
GMS
-Strategic
Options and
Responses to
GMS
Development
-Develop
Leadership
Interventions




